
Training Solutions for Social Housing Organisations

Seltics Training and Consulting Solutions offer people and
organisation change solutions to social housing organisations
that are:

Bespoke to corporate needs and strategy

Identified through skills and training needs analysis

Designed to improve business performance and success

Benchmarked to current best practice

Delivered to add value to staff and client care

Areas of expertise include organisation & change
management, service re-design, strategy & leadership
development, diversity, coaching, mentoring, etc.

Learning solutions: customer care, team effectiveness,
emotional intelligence, diversity and equality, operations
leadership, interviewing skills, time management, etc.

Contact a consultant, email info@seltics.co.uk  +44 (0)20 8432 6012 Fax: +44 (0)20 8432 6015
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Consultancy Services

Seltics offers consultancy services on:

Developing Strategic & Area Plans
Workforce strategy planning, development and

implementation
Workforce intelligence data gathering and analysis
Projects and research initiatives
Stakeholder initiatives and network development
Change management and organisation design
Leadership, management and supervision
Evaluations and Reviews
Strategic leadership and development

Seltics offers consultancy and development services to:

Social Housing Organisations such as ALMOs
Regional Development Authorities
Local and Regional Partnerships
Sector organisations
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