Learning Solutions for Adult Social Care =

Seltics Training and Consulting Solutions offer Adult Social
Care organisations people and organisation change solutions
that are:

= Bespoke to corporate needs and strategy

» Identified through skills and training needs analysis

= Designed to improve business performance and success
= Benchmarked to current best practice

» Delivered to add value to staff and client care

Expertise in organisation & change management, service
re-design, strategy & leadership development, diversity,
performance coaching, mentoring, etc.

Learning solutions include emotional intelligence,
safeguarding adults, assessing mental capacity, the
effective carer, personalisation, risk assessment, etc.

Seltics Training & Consulting Solutions ... partner in people and organisation change

SELTICS TRAINING &

N7
A

CONSLULTING SOLUTIONS

Consultancy Services
Seltics offers consultancy on:

e Workforce development planning, development,
implementation and review

Qualification and Post-qualifying strategy and planning
Organisation change, design and development
Leadership, management and supervision

Projects and skills enhancement initiatives
Partnership and stakeholder improvements

Talent management and succession planning
Evaluation projects and initiatives

Seltics offers consultancy and development services to:

v Adult Social Care service providers

v Local and regional workforce, learning and training
partnerships

v Sector Skills organisations such as Skills for Care

v Local & regional government organisations

Contact Us ... partner in people and organisation change

Contact a consultant, email info@seltics.co.uk 2 +44 (0)20 84326012 Fax: +44 (0)20 8432 6015
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