Consultancy Solutions for Independent Sector Organisations ¢

Seltics Training and Consulting Solutions offer independent
sector organisations consultancy solutions that are:

Bespoke to corporate needs and strategy

Identified through skills and organisation needs analysis
Designed to improve business performance and success
Benchmarked to current best practice

Delivered to add value to staff and organisation

Areas of expertise include organisation & change
management, service re-design, strategy & leadership
development, diversity, coaching, mentoring, etc.

Learning solutions: customer care, team effectiveness,
emotional intelligence, diversity & equality, operations
leadership, interviewing skills, negotiation skills, HR for
non-HR managers, project management, etc.

Seltics Training & Consulting Solutions ... partner in people and organisation change
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Projects

Seltics can support specific projects and research
needs of independent sector organisations and can
undertake:

Qualitative and quantitative research
Literature Reviews

One-to-one and group interviews
Focus groups

Stakeholders interviews

Project Reports

Service reviews and evaluations
Project and programme reviews and
evaluations

Contact a consultant now by phone or email. Find
out more, go online: www.seltics.co.uk or email
info@seltics.co.uk or phone +44 (0)20 8432 6012
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